I. Annual Work Plan 
Year 3 (January 2016 – December 2016)
	EXPECTED OUTPUTS
And the basis, related indicators and annual targets
	PLANNED ACTIVITIES
List the outputs of activities and actions undertaken in connection with them  
	TIME FRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of funding
	Budget description
	Amount in USD

	Output 1: Comprehensive information on citizens' satisfaction with the operation of the decentralized system and local government, obtained in a systematic way 

Basis:  Prepared data base on the current situation including citizens’ perception analyses
Indicators: www.dajpredlog.mk web portal updated and promoted
	1.1. Upgrade (migration on MLSG server) and promotion of www.dajpredlog.mk web portal 

· Analysis of the web portal operation
· Upgrade of the web portal based on findings and recommendations from the analyses
· Posting the questions from the Survey of citizens' perceptions 
· Promotion of the upgraded  web portal

	
	
	X
	X
	UNDP/MLSG
	MLSG
	Costs for the translation, companies and promotional event
	2,500.00


	Output 2: 
Innovative programme for support of partnerships between municipalities and civil and business sectors for improved service delivery, put into practice
Basis:

Absence of programme for innovative partnership for service delivery problem solving
Indicators:

Established e-System for local (administrative) regulations (eRegulations system)
	2.1 Establishing e-System for local (administrative) regulations (eRegulations system)

	X
 
	X 

	X

	X
	UNDP/MLSG
	MLSG
	Costs for national expert and capacity building events
	10,500.00 


	Output 4: 
Mechanisms for support and promotion of inter-municipal cooperation (IMC) improved and new IMC practices established 
Basis: Prepared software enables creation of an e- IMC records. IMC web page designed. Report on the status of IMC in 2014 completed.

Indicators: 
Completed e-IMC records

IMC web page updated and promoted

Realized agreements for support of the three networks
Established IMC for blind persons and persons with vision disabilities 
	4.1   Filling the IMC electronic records with data from 2014  IMC Status Report 
4.2 Upgrade (migration on the MLSG server) and promotion of  www.imc.org.mk website 
4.3 Operationalization of the agreements with the 3 planning centers (Vardar, Northeast and Pelagonia) that established inclusive networks
4.4 Establishing IMC for blind persons and persons with vision disabilities in Pelagonia planning region
 
	X 

	X
X 

	X
X
X
X

	 X
X
X 
X

	UNDP/MLSG
 
	MLSG
Municipalities of Pelagonia and Northeast Planning Regions 
UNDP

	Expenses for  the Project Office and the Project employees, costs for the companies and events, and grants to the three Centres.

Costs for companies and consultants regarding the implementation of the  Networks Programmes in Pelagonia and Northeast Planning Regions.
	20,700.00 
1,000.00

47,600.00 
17,000.00


	Output 5: 
Prepared analysis of the opportunities for service delivery to the private sector by the Centres for Planning Regions Development 
Basis: 
In accordance with the recommendations of the Study, units for SMEs support are established in 5 Centres for Development of Planning Regions.
Indicators: 
Realized agreements for supporting the 5 Centers and additional support provided for implementation of the priority activities

A study tour organized in the Czech Republic and three workshops in the country 
	5.1 Effective implementation of the agreements on the establishment of Centres for Support of SMEs in five Centres for Planning Region Development (Skopje, Polog, East, Southwest and Southeast Regions) 
5.2 Organization of a study tour to the Czech Republic and a workshop with Czech experts in the country 
 
	X
X
	X 

	 X

	X

	UNDP/ MLSG

	MLSG
UNDP 
	Costs for the study trip and for the workshops and translation
Costs for the national expertize 
	14,300.00

	Output 6: 
The Local Government Sustainable Development Programme for the period 2015 - 2020 prepared in a participatory way 
Basis: 
Adopted Programme with an Action Plan
Indicators: 
Regular on-going monitoring in accordance with the Methodology for monitoring of the implementation of the Programme with the Action Plan
	6.1 Implementation of the Methodology for monitoring of the implementation of the Programme with the Action Plan
 
	X
	X
	X

	X

	UNDP/ MLSG 
	MLSG
	Costs for consultants and translation  
	3,000.00 

	Output 7: 
Development of and support for the rural tourism for revitalization, economic development and finding new ways for development of the rural municipalities and returning the population in the villages 

Basis: 
Maps (registers) of rural tourism potentials hasn’t been prepared. The rural tourism is underdeveloped and does not contribute enough for the economic development of the villages. Still, there is process of depopulation of the villages 
Indicators:  
Mapped potentials and prepared rural tourism registers for four (4) planning regions. Partnerships established and min. one project for development of the rural tourism infrastructure prepared for the four (4) pilot municipalities (one municipality in each of the four (4) least developed planning regions).
Establishment of territorial networks for development of rural tourism initiated in the each of the four (4)  least developed planning regions
Preparation of Technical Documentation for construction of priority rural tourism infrastructure.  
	7.1 Mapping of the potentials for development of forms of rural tourism and preparation of rural tourism registers in the four (4) least developed planning regions in the country (Northeast, Vardar, Southwest and Polog) in accordance with the Decision of the Government for classification of the planning regions  based on the degree of development for the period 2013 – 2017 (OG 88/2013)

7.2 Establishment of partnerships between the municipalities and citizens associations in four (4) pilot municipalities (one in each of the four (4) least developed planning regions) for preparation of small infrastructure projects for rural tourism development by the communities/rural population.
7.3 Creation of a territorial network for promotion of the wealth of the rural areas through involvement of the local authorities, the local branches of the central authorities, the tourism operators, and the owners of rural tourism facilities (in the four least developed planning regions) 
7.4. Support of four (4) pilot municipalities in preparing technical documentation for construction of priority rural tourism infrastructure.

	X
X

	X 
X
X
X
	 X
 X
X
X
	X
X
X
	UNDP/MLSG 
	MLSG

	Expenses for Project and Project Office employees, events, administrative costs

Costs for translation, companies and consultants.


	23,100.00
37,000.00 


	PLANNED BUDGET (TOTAL)                                                                                                                                                                                                         176,700.00 USD


107,211.00 (MLSG 99,093.00 and Municipalities of the Northeast and Pelagonia planning Regions 8,118.00) + 60,000.00 (UNDP) + 9,489.00 (Municipalities of the Northeast and Pelagonia planning Regions) 
Approved by the Steering Committee Members:       









Skopje, 22 August 2016

                      
       
Ms. Shiret Elezi, 
Minister for Local Self-Government 

            


_____________________
Ms. Louisa Vinton, 
UN Resident Coordinator and Resident Representative of UNDP

_____________________

Mr. Hakif Ismaili, Bureau for Regional Development

             
_____________________
II. Annual Work Plan 
Year 4 (January 2017 – December 2017)
	EXPECTED OUTPUTS

And the basis, related indicators and annual targets
	PLANNED ACTIVITIES
List the outputs of activities and actions undertaken in connection with them  
	TIME FRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of funding
	Budget description
	Amount in USD

	Output 2: 
Innovative programme for support of partnerships between municipalities and civil and business sectors for improved service delivery, put into practice

Basis:

Absence of programme for innovative partnership for service delivery problem solving

Indicators:

Established e-System for local (administrative) regulations (eRegulations system)
	2.1 Establishing e-System for local (administrative) regulations (eRegulations system)


	X
 
	X 

	X

	
	UNDP/MLSG
	MLSG

UNDP
	Costs for national expert and capacity building events
	10.500 



	Output 4: 
Mechanisms for support and promotion of inter-municipal cooperation (IMC) improved and new IMC practices established 

Basis: Prepared software enables creation of an e- IMC records. IMC web page designed. Report on the status of IMC in 2014 completed.

Indicators: 
Completed e-IMC records

IMC web page updated and promoted

Realized agreements for support of the three networks

Established IMC for blind persons and persons with vision disabilities 
	4.1   Filling the IMC electronic records with data from 2014  IMC Status Report 
4.3 Operationalization of the agreements with the 3 planning centers (Vardar, Northeast and Pelagonia) that established inclusive networks
4.4 Establishing IMC for blind persons and persons with vision disabilities in Pelagonia planning region
 
	X 

X
X


	X

X 

X


	X

X


	 X

X 


	UNDP/MLSG
 
	MLSG

UNDP

	Expenses for  the Project Office and the Project employees, costs for the companies and events, and grants to the three Centres.

Costs for companies and consultants regarding the implementation of the  Networks Programmes in Pelagonia and Northeast Planning Regions.
	7,500.00



	PLANNED BUDGET (TOTAL)                                                                                                                                                                                                         18,000.00 USD


18,000.00 (MLSG & UNDP)
Approved by the Steering Committee Members:       









Skopje, 22 August 2016

                      
       
Ms. Shiret Elezi, 
Minister for Local Self-Government 

            


_____________________

Ms. Louisa Vinton, 
UN Resident Coordinator and Resident Representative of UNDP

_____________________

Mr. Hakif Ismaili, Bureau for Regional Development

             
_____________________
